
SYNOD SMALL GROUP FACILITATORS INFORMATION     

 
What is my role? 
Facilitate the discussion to provide the feedback requested by Pope Francis’ Synodal process 
and participate in the journeying together as a Church.  The questions should be seen as 
prompts to help broaden discussion. The questions should help groups to consider both the 
joys and challenges of where we are as a synodal Church, and where we are called to journey 
together- the future of our parish. 
 
 
What do I have to do? 
Be familiar with the synod materials, especially the subject/themes & questions that you will be 
asking the participants.  Take some time to reflect on how you would answer the questions, as 
well.  For those who would like to do a deeper dive into the materials and the process, more 
information is provided at www.dor.org/synod.  
 
 
 
Assign a ‘notetaker’ 
Assign a note-taker (more for a large group) to assist in gathering and compiling the feedback 
responses.  Notes do not need to be verbatim and should not identify individual people by 
name. Individual privacy should be honored, and digital recordings discouraged.   There is a 
simple ‘notetaker’ template provided that you may use.  
Please be sure to include the demographic information for the group following the questions 
listed on the Notetaker Template.  A more detailed Diocesan Notetaker Template is available at 
www.dor.org/synod.  The results and notes should be emailed or given to a member of the 
team.  
 
 
 
How should I do it? 
There are two fundamental questions and ten themes. All of which are provided in the packet.  
Your group does not have to respond to every question.  The questions under each theme serve 
as prompts to help broaden the discussion. 
Share some ground rules for participation and the expectations for an effective dialogue. 
Remind participants to respect one another’s opinions and do not challenge other’s ideas. 
Guide the conversation, ensuring that everyone is welcomed, has an opportunity to participate, 
their input is valued, and everyone understands that the Holy Spirit is leading the discussion. 
Stay centered on the discussion and keep the group on task but be sensitive to the emotional 
and spiritual needs of the group. 
Consider assigning a timekeeper to keep the gathering to the agreed time for the group. 
 
 
 
 
 

http://www.dor.org/synod
http://www.dor.org/synod


 
 
Practical Suggestions for Successful Facilitation 
1. Feel free to share these with your group.  The ‘rules’ are very similar to ChristLife or any small 
group discussion.  It helps to set ground rules and expectations at the start of the consultation. 
Some examples could include: 

a. We will treat each other and what anyone says with reverence and respect. 
b. One person speaks at a time. 
c. We will listen with an open mind and ask clarifying questions. 
d. We may stop the conversation at certain intervals to reflect and pray. 
e. Our primary mode is dialogue: When we speak our purpose is to advance the 
conversation. Please avoid arguing or comments that seek to advance a personal agenda. 
f. We limit how long we speak so that everyone has time to share. 
g. We only speak once until everyone has had an opportunity to share. 
h. This is a forward-looking conversation, so lean toward solutions. 

2. If you need to interrupt a speaker, it helps to acknowledge their contribution by providing a 
brief synthesis of what you heard them say and thank them for their contribution. 
 
3. If someone offers a comment in the form of a complaint, ask the person to reframe her/his 
comment in the form of a hope or aspiration. 
 
4. During the conversations, it is possible some difficult topics may arise. It is important to 
acknowledge the pain or difficulty expressed and thank the speaker for their willingness to 
share. While it will not be possible to go deeply into all aspects of the personal struggles during 
the gathering, it is important to know that there are resources available to people that can be 
shared: 
 
For questions on how the Diocese of Rochester works to Protect Our Children: 
https://www.dor.org/protecting-our-children/office-of-safe-environment/ 
For questions on how to connect victims of sexual abuse to assistance: 
https://www.dor.org/protecting-our-children/office-of-victim-assistance/ 
For questions regarding the Diocese of Rochester Reorganization: 
https://www.dor.org/reorganization/ 
For questions regarding possible Financial Fraud: 
https://www.dor.org/about/office-ministry-directory/financial-fraud-hotline/ 
For questions regarding Pastoral Resources and Planning:  
https://oprp.dor.org/ 
For questions regarding Evangelization and Catechesis-responses to doctrinal matters:  
https://oec.dor.org/ 
 
 
 
5. Optional - Review of section 2.4 of the Vademecum, “Avoiding Pitfalls.” This can be done 
together with the group, by the facilitator at the beginning of the session, or by sending out the 
section prior to meeting. 
 
 

https://www.dor.org/protecting-our-children/office-of-safe-environment/
https://www.dor.org/protecting-our-children/office-of-victim-assistance/
https://www.dor.org/reorganization/
https://www.dor.org/about/office-ministry-directory/financial-fraud-hotline/
https://oprp.dor.org/
https://oec.dor.org/

